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Team Management.
Name

Institution
Date

Question 1

Team building is an essential practice in achieving the goals of Elmtree Early Childhood Care Center. The care center has children of all ages ranging from toddlers to pre-scholars. There are specific approaches to create an effective team, and when used efficiently, positive results become inevitable (Langan et al., 2000). One is goal setting. In pairing the teachers, I would set goals and objectives that the teachers should reach in their respective groups. Involving them in planning would come in hand. This will create a sense of ownership among the teachers, increase motivation and measure performance level of each teacher. Two is clarifying their roles as team leaders and assistants. This will enable each teacher to focus on their specific role and promote interdependence.  The third is laying down problem-solving strategies. The teachers will work together to identify problems and their solutions. Lastly, communication is paramount to the success of teamwork. Good interpersonal relation reduces interpersonal conflicts and develops mutual trust among the team players.

Given the approaches to form a team, this is how I would pair the teachers in Elmtree Early Childhood Care Center. Kelly, Dettmer and Rebecca Ruiz should be given roles as caregiver for the toddlers, leader, and assistant respectively. Kelly and Rebecca have an experience with the toddlers which will make it easier to handle them. Kelly has more years of experience, and a higher education level, therefore, should be the team leader. Hannah Cho and Micheal Sparks should be designated as caregivers for the infant groups. Since both have a Masters' degree, I consider the years of experience and the age. Hannah has 15 years experience as a lead caregiver to the infant group. This gives her a competitive edge which I would use to appoint her as the lead caregiver and Micheal, her assistant. Hannah is also 11 years older than Micheal hence tend to be more knowledgeable than Micheal. Dianne Johnson and Kevin Nicholson should be awarded roles as caregivers for the preschool. Both have Bachelor's degrees. However, Diane is more experienced than Kevin, therefore, should be the first caregiver and Kevin, her assistant.

In developing the teaching teams, the teachers conflicted on the leadership positions. Teachers who have held assistant positions feel that they should also be given a chance to be lead caregivers and be at the top of the team. The younger teachers also feel that their older counterparts are less energetic to meet the set goals and objectives hence the top positions should be given to then the younger ones.

Question 2

In the first instance between Diane and Kevin, there is conflict of style. The methods used to teach or complete their goal differ which creates conflict in the scenario. According to her beliefs, math is essential for children before they join kindergarten. She, therefore, opts to use more time in developing their math skills. On the other hand, Kevin thinks that the children should be left to learn from their curiosity. His approach to teaching is more open-ended where kids are allowed to play and self-direct their learning. To solve this conflict, I would deal with it directly, that is, I would engage Diane and Kevin to identify what their goal is. 
The goal should be to provide the best education to the children. Once they have realized the goal they share, they should establish the teaching practices they have in common and what they have done together in the past. This way they can realize what their conflict is based on and discuss what their disagreement is. They can then establish the teaching style that is common and appropriate to both. Diane and Kevin should resolve to work together without one feeling superior to being the leader. They should not attack each other instead use common teaching styles.

In the second instance, there is also conflict of style. There is a disagreement on how to handle a slow language learning 18-month-old child. From her experience of over a decade with the infants, Hannah feels that they should let the child be and give him to grow before they can discuss the child's issue with the parents. She believes that her opinion is what has always worked and should definitely work in the situation. She is resistant to accepting new ideas and opinions. 
Micheal, on the other hand, feels it's better to use new ideas on how to deal with early indicators of learning disabilities. These views he has recently learned about them in his Masters' degree. To solve the conflict, I would engage Hannah and Micheal in communication so that Michael shares his ideas with Hannah. He should explain to her the efficiency of using the new ideas in handling the child. Hannah may feel like her experience with the infants is being undermined and outdone by new ideas. I would explain to her the advantages of incorporating new ideas in teaching so that her resistance is reduced. I would establish a common ground where both ideas are incorporated at different levels to ensure the well-being of the child.

The third conflict is an ethical conflict. Rebecca is concerned that Kelly plays favorites with some children. Kelly tends to be nice to white children and harsh to the Hispanic or African American. The action defines him as a racist. Elmtree Early Childhood Care Center is one that accepts children of all races, and it is ethically wrong to discriminate some children based on their color. There is a conflict between Rebecca and Kelly on equal treatment of the toddlers. To solve this conflict, I would sermon Kelly to explain to him the ethical grounds of the care center. Make him understand that it is not right to favor some children over others as this would result in bullying which would end up hurting some children. Him being the principal caregiver for the toddlers, he should be a role model a person the children can look up to not whom they fear and despise for discriminating against them. I would make him resolve to stop his actions and treat all children equally. 

Question 3

A consensus is a situation where mutual agreement on decisions exists (Briggs et al., 2005). All team members are involved in decision making by giving their concerns and opinions. The agreement reached, though may not be liked by all, and is satisfactory to all. The outcome is supported by all team members. To build such a consensus among team members in an organization, there are some techniques that should be put in place to ensure that all team members are valued and have a say in the outcome (Duarte & Snyder, 2006). 
One is developing priorities. In a group, it is difficult to priorities each and everyone's tasks. The Modified Borda Count is best used in such situations. This strategy provides a framework for prioritizing tasks. It enables team members to decide which task best qualifies to be priority. The Modified Borda Count is effective in building consensus among team members as it eliminates the possibility of managers trying to impose their projects to be prioritized.

Two is to encourage and ensure participation of team members. While in team meetings, the Stepladder technique can be used. It involves team members first thinking about a problem individually and then each giving their opinion on a one-on-one setup. The Stepladder technique ensures that all members are heard. It creates a sense of ownership and acknowledgment. Members' opinions are not influenced by particular individuals which increases their confidence in the conclusions. Participation of team members ensures effective consensus among them since no member gives opinions more assertively than others. All members are equal.

The Multi-Voting technique is another strategy used to build consensus among team members. Each member is given different options which are varied in weight. It calls for members to thoroughly think about the options and assign weight to each of them. Stalemate chances are reduced by use of weighted options. Another strategy to build consensus among team members is the use of consensus-oriented decision making.

Question 4

Problem solving and decision making among team members is essential. There are two approaches that can be used for problem-solving and decision making namely the holistic (organic) approach and the rational approach (Hale & Whitlam, 1997). 

The rational approach is used when dealing with large, complex problems in strategic planning. A comprehensive guideline is used to identify a problem, deal with it and make a decision. The problem is defined, understood and prioritized. Team members then identify the possible causes of the problem. This is where they list down their opinion of the problem and what they have heard. Team members are involved in brainstorming to come up with approaches that may help resolve the problem. The many ideas are collected and screened to have the best approach. The best approach selected is then implemented through an implementation plan which gives regular feedback and observations. Team members go back to their normal operations and verify whether the problem has been solved. 
The rational approach ensures that each team member participates in the problem-solving process reducing the chances of loopholes in identifying the problem. It fosters a team approach by giving each team member a chance to air their opinion regarding a problem and to contribute to the best approach to solve the problem. This approach creates a sense of order from a much chaotic situation.

In the holistic approach, success comes from the process of problem-solving rather than from having fixed the problem (Jackson, 2006). Team members select techniques such as story-telling and organic strategic planning. The idea in this approach is that problems cannot be solved but can only be outgrown. This approach is essential in understanding and describing the chaotic dynamics that occur in day to day life and projects. However, the holistic approach does not provide a framework where team members can communicate, have a sense of ownership and measure progress in problem-solving.

Question 5

Diversity and cultural differences are common among team members in an organization. Team leaders should be able to respond to these differences positively. Some of the strategies they can use to respond include;

Employee interaction- Team leaders should encourage their team members to interact with each other without confrontations. Team members should engage to work with their colleagues from different backgrounds and generations. This enables them to identify their talents, goals and communication styles.

Recognition- Team leaders should recognize that their team members have different cultures and backgrounds. These differences should never be assumed. Team members should celebrate the diversity of their cultures which encourages them to show their individualities. Celebrating cultural diversity increases harmony among team members. Through recognition, team members get to learn each other's cultural etiquette practices enabling them to appreciate each other's culture. Some of these cultural practices may prove useful to an organization if well appreciated.

Assessments and work launch- Team leaders have the responsibility of conducting assessment and reviews. They should assess each team member's attitude and their relation to others. If one team member is found to be racist or to be favoring the opinions of some over others, it is the team leader's responsibility to deal with such situations. Team leaders should also organize launches where team members are given a chance to express what it feels like to work with a particular group where there are different social and cultural backgrounds. Such forums reduce instances of discrimination and enable team members to appreciate being included in their teams.

Focus on oneself- Managing diversity and cultural differences begin with managing one's attitude and behavior. Negative attitudes towards specific ethnic groups should be eliminated. It is unethical to assume and approve or disapprove based on ethnic backgrounds. To develop a conducive workplace for team members with diverse cultural backgrounds, it is essential that team leaders assess themselves first and have a neutral attitude.

Equality and fairness- Team members should be treated fairly and their cultural differences respected because that's what makes who they are. Team leaders should be sensitive to their team members' needs so that there is full inclusion of all. They should be friends with the team members to boost their self-esteem. Team members need to feel appreciated and valued for an organization's project to be successful. Those team members with special challenges should also be considered.

Conflict management and the establishment of a common workplace culture- In a diverse team, it is normal and usual for conflicts to occur. Team leaders should be well skilled in handling such conflicts. There should exist a set of rules which guide the team members on the actions to take amid all the differences they experience. These rules equip team members with techniques to deal with conflict and confrontations. An organization should have a common culture under which all team members should work. This reduces individual cultural discrimination.
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